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1 Introduction

This document describes the Applicants Technical Knowledge relevant to the proposed waste
activity/facility. An organizational chart detailing the management/organizational structure for the
proposed facility encompassing the proposed waste activity (l.e. The Re-use Project). is shown in the
figure below. The Technical Knowledge and Roles and Responsibilities of persons with managerial
responsibility for the carrying out of the proposed waste activity/operations have been detailed below
this.
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2 Organizational Chart for Health Beacon’s Operational Activities

Joyce Power

Quality & Operations
Director / Environmental
Manager

&¢
I N ]
Dominik Hoe: ¥ Gerson Belandria q
] ) q b Emilie Desbois-CuraIQ. Ao Dr Sharifah Sarhan
Quality & Sustainability Customer Care & é\ Customer Care - Nidical Science Liaioon
Process Control 0\0\ Montreal
| | oﬁé
Q
I Qo\\}r&
Val nier
Pacifique Kavula Q&g
) ) ,t\ er Care
Production Assistant \\(\ é\
 FOIN
3
&
S
Colm McNamee N Judith Majola
Production Assistant o Customer Care
Attachment-2-1-3 Applicants Technical Knowledge Page 4 of 5

EPA Export 19-11-2020:06:42:32



HealthBeacon Limited Waste Licence Application

3 Technical Knowledge and Roles and Responsibilities of persons

with managerial responsibility
Joyce Power - Quality and Operations Director

HealthBeacon manufacture an FDA approved Medical Device for use in patients home and as such
operate to extremely high International Regulatory standards in the U.S (FDA Cleared), E.U ( CE
Marked) and are accredited to ISO 27001 . HealthBeacons Quality Director ensures a very high
standard of practice in all HealthBeacon activities and as such will have direct oversight of the HB
Green labs facility ensuring the same level of standard is maintained throughout. Health & Safety
compliance will be overseen by Joyce and HealthBeacons Medical Science Liaison Officer, Dr Sharifah
Sarhan. All new hires that will undertake operational activities in the new facility will report directly
to the Quality and Operations Director. The Quality Director, will implement training for operatives on
conforming to EU / Irish legislation as to Prevention of Sharps Injuries in the Healthcare Sector to
include visual aids, incident response procedures and health screening. Rogers Consultants (Brian
Rogers) will assist in relevant training of the facility.

Richard Shattock (Manager of Strategic Projects) will be the designated Environmental Manager for
the proposed waste facility. Richard will be responsible for mangging environmental aspects and
potential environmental impacts associated with the pro{fdsed waste activity and ensuring
compliance with the waste licence for the activity, in addoj\iii\z@o ensuring all relevant operational staff
are aware of and trained in environmental managengﬁeg‘gractices and procedures for the proposed
facility. Richard will also assume the role of Dang@%g@ Goods Safety Advisor (DGSA) and undertake

I N

the relevant qualification. (,5;\\0\%0‘3\
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Dominick Hoey - Quality Technician (Quafﬁv & Sustainability Process Control)

3
Dominick has overall responsibilita/)oﬂ?@(t\he production and quality of HealthBeacon’s Smart Sharps Bin
system and oversees production activities associated with this, including reporting to the Quality and
Operations Director . Dominick will oversee day to day activities in HB Green Labs and ensure that the
ReUse Operators are following strict Standard Operating Procedures in line with approved activities
and in accordance with the validated protocols and licensing requirements. Dominick will ensure that
efficient logs/reporting activities are fed up to the Quality and Operations Director on a weekly basis.
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