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C.1.  Technical Competence and Site Management 
 
N&C Enterprises Ltd is an established family run business based in Blackhill, Kill, Co. 

Kildare.  Mr Clement Gavin – Facility Manager will be responsible for the overall 

management of the facility including implementation of the proposed Environmental 

Management System.   

 
Name Position  Duties and 

Responsibilities 
Experience /Qualifications 

 
Clement Gavin  
 

Facility Manager   Overall management of the 
site in accordance with waste 
licence conditions 

23 years’ experience in the 
extraction/inert waste management 
industry including managing the previous 
backfilling of the site in accordance with 
Waste Management Permit (WMP No. 
126/2003).   

Joe Gavin  
 

Administration 
Officer 

Record keeping including 
details of all waste accepted to 
site, environmental monitoring 
results and submission of 
relevant details to Regulatory 
Authority in accordance with 
Waste Licence conditions.  

9 years’ experience in the extraction/inert 
waste management industry including 
record keeping for the previous backfilling 
of the site in accordance with Waste 
Management Permit (WMP No. 
126/2003).   

John Sheils 
 

Environmental 
Advisor 

Managing environmental 
monitoring programme.   

24 years planning & environmental 
experience. B.Eng.(Hons) Mining 
Engineering, Chartered Minerals 
Surveyor, Environmental Auditors 
Registration Association (EARA) 
Approved Foundation Course in 
Environmental Management & Auditing. 
Post graduate diploma in environmental 
protection 

Anon 
 

Site Foreman Supervision of operations on 
site including inspection, 
acceptance and recording of 
all waste delivered to site for 
recovery.  

To be appointed.  Experience in waste 
management to be essential.  

Anon Bulldozer Operative Placement, compaction, 
grading of recovered materials 
on site. 

To be appointed.  Experience in waste 
management to be essential. 

Anon General Operatives Duties include general 
housekeeping including 
inspection and removal of 
deleterious materials. 

Safe Pass or equivalent training for 
operation of plant being operated. 
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C.1.(a) Organisation & Management Structure 

The organisational and Management structure is shown by the following organogram.   

 

 

 

N& C Enterprises Ltd 
Managing Director 

Clement Gavin 
 

Administration 
Officer 

Joe Gavin  
 

Facility Manager 
Clement Gavin 

Site Foreman 
Anon 

Bulldozer Operative 
Anon 

Environmental 
Advisors 

JSPE 
 

General Operatives 
Anon x 2 
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C.2  Environmental Management System 

Currently no Environmental Management System (EMS) has been developed for the 

existing facility.  N&C Enterprises Ltd will implement an EMS for the facility subject to 
granting of the Waste Licence.  The proposed EMS will be structured as follows: 

1.0  Introduction 

2.0  Environmental Policy 

3.0 Organisation and Management Responsibilities 

4.0 Environmental Legislation and Control  

5.0 Environmental Aspects 

6.0 Objectives & Targets 

7.0 Environmental Management Plan  

8.0 Training, Awareness and Competence 

9.0 Communication 

10.0 Document Control 

11.0 Operational Control 

12.0 Emergency Preparedness & Response  

13.0 Complaints/Non-Conformance and Corrective and Preventive Action 

14.0 Annual Environmental Audits  

15.0 Environmental Management Review 
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C.3  Hours of Operations  

C.3. (a)  Proposed hours of operation. 

It is proposed that the on-site operations associated with the proposed development shall 

be carried out only between the hours of 08:00 hours and 18:00 hours on Mondays to 

Fridays inclusive and 08:00 hours to 14:00 hours on Saturdays. No operations shall be 

carried out on Sundays or Bank Holidays.  These hours of operation are in compliance 

with existing planning permission P.A. Reg. Ref. 03/1773.  

C.3. (b)  Proposed hours of waste acceptance/handling. 

As above. 

C.3. (c)  Proposed hours of any construction and development works at the facility 

and timeframes (required for landfill facilities). 

Not Applicable as this is not a landfill facility. 

C.3. (d)  Any other relevant hours of operation expected. 

None, other than emergency work that maybe required outside of normal working hours. 
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